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Network thinking — Community-thinking
New?e




Jacques Welsh — CEO GE
1990 Boundarylesss organisation
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SharePoint

X Confluence

Yammers

The Enterprise Social Network




Social connects people and ideas



Social connects people and ideas
And magic happens



ONLING

WORK (IN PROGRESS)
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1. Proactivity in learning
2. More feedback

3. Your network is like a fishing
net. It carches the
Information that is relevant
for you.
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Social connects people and ideas
And magic happens

They are a catalyst helping organizations shift towards
an entirely new way of working
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Network thinking — Community-thinking




Old Ways of Working New Ways of Working

Hierarchy
Secrecy
Individual effort

Knowledge is power

Hierarchy + networks
Transparency
| collaborate — | ask questions

Sharing my knowledge = more power






Old Ways of Working New Ways of Working

Dichotomy: thinking versus doing

Caution!

Planning & control

Infernal orientation

Everybody is supposed to think

We encourage boldness

More action!

External orientation
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We work smarter.

We use in a betfter way each
other’s knowledge, ideas and
INsights.

We tap intfo a collective brain.

City of Rotterdam
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~ 1s the new save.

a3

A T Geert Nijs B
O BRonieanenyy W : Business Analist KBC - netwerkorganisatie KB

Less meetings. More intense meetings.
Gain of fime because of shorter feedback loops.



It's about more productivity and efficiency




The decisive factor s
learnagility

BOSCH

Invented for life






Building a connected company: DigitalLife@Daimler netWorkCamp #nwc17

1. Social and digital are intertwined
2. I's about being connected

~ can promote better communication
T and also better learning.

r

Renata Jungo Brungger
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McKinsey&Company



The Strategic Business Benefits of an
Enterprise Social Network (esp. wintegratea apps)

Quantifiable Qualifiable
higher productivity +25%
©
c successful innovation +15
o]
fﬁ
[ =
Z
maore effective hiring
time to market -20% visibility into operations
—
© _
E customer satisfaction
- customer retention :
'E worker satisfaction
E revenue +10%
o
=
=) breaking down silos
= profit growth  +26%
better competitiveness

Sources: McKinsey & Company, Frest and Sullivan, Deloitte, MIT SMR

@m:i @ Some Rights Reserved. 2017. by Dien Hincheliffe
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Lack of psychological safety



What could | share
that is intferesting enoughe



Social technologies
in business

connect | share | lead

Critical success
factors
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# |

IT & Communication & KM & HR

Joined forces + Who is in charge






It's not about a new tool. It's about a new
culture. A new way of working together.

* Your talents become more visible.

 YOU Ccan raise your voice.

* |t's easier to find a question to your
answers.

« Faster access to knowledge / persons.



Jan Van Oudendycke - ENGIE




#3

Authentic and explicit
executive engagement



[Mfluencer

Tim Hottges - 2nd
CEO at Deutsche Telekom

Deutsche Telekom « Universitat zu Koln

Cologne Area, Germany






#4

Authentic and explicit engagement
by middle managers

Psychological safety



HO

Training & help & time

New skill

translating thoughts info concise language
making sure your messages are read

# @ which communitye

New mindset

reflection about knowledge
sharing work in progress
asking questions



#6

Community managers




H#/

Charter: WHY + WHAT + HOW
Find the sweet spot between
control and laissez-faire




#3

Eagerness to evolve towards a more
networked organisation




#9

Communication

Continuously
Keep It fresh and coming







Social connects people and ideas
And magic happens

They are a catalyst helping organizations shift towards
an entirely new way of working



Old Ways of Working New Ways of Working

Hierarchy

Secrecy

Individual effort

Knowledge is power

Dichotomy: thinking versus doing
Caution!

Planning & control

Internal orientation

Paternalistic leadership

Hierarchy + networks

Transparency

| collaborate — | ask questions

Sharing my knowledge = more power
Everybody is supposed to think

We encourage boldness

More action!

External orientation

Self-leadership



Lack of psychological safety

What could | share
that is interesting enough@



Social technologies
in business

connect | share | lead

Critical success
factors
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