
Creating an engaging 
enterprise social network
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Our drivers AIM

We needed to have the right 
channel to reflect the business we 
wanted to be and the culture we 
wanted to create

Ways of working post COVID-19 –
With fewer people in offices, we 
needed to establish means to 
communicate, engage, manage and 
collaborate. 
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We wanted to create a more open, democratic, and 
collaborative working environment

Communication:
Top-down,
business to employee

Structure and culture:
More hierarchical,
autocratic, siloed

Where we were
Informing 

Empowering

Communication:
Two-way conversation,
business to employee
& employee to business

Structure and culture:
Open, active engagement

Communication:
Community-led,
employee to employee

Structure and culture:
More open, democratic,
collaborative. Driving advocacy

NOW
Engaging

Workplace is the back-bone of 
our internal comms channels and 
helped replace the 9+ 
communication platforms we had

Our journey to empowering our people
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Network Expansion Workplace Group
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Before we rolled out Workplace we set up our official groups
• News group looked after by the internal comms team
• Virgin Media O2 for the community group
• Groups for each directorate
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Network Expansion Workplace group

Creating an engaging enterprise social network

December 2021
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Network Expansion Workplace group

Creating an engaging enterprise social network

March 2022
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Network Expansion group now
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Thank you
Come and ask me any questions at lunch


