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Is AI the answer?



o Too many tools – how do we simplify collaboration 
and communication?

o Helping the team build a network and 
relationships

o Meetings and ‘present at work’ have become a 
measure of productivity

o Flexible working is too hard with existing habits

o The importance of being busy

Modern work challenges 
for leaders

I’m 
back to 
back 
today!I’m very 

important



Talking about work at work

o Meetings become the de facto way of 
coordinating and organising work

o The #1 cited obstacle to productivity is 
inefficient meetings (Source: Microsoft 
Work Trend Index)Workday time spent talking 

about work, with skilled work 
taking up 33% and strategic 
work just 9%

Source: Asana Anatomy of Work, 2023

Modern work challenges 
for leaders

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work/
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work/
https://www.businesswire.com/news/home/20220405005399/en/Asana-Anatomy-of-Work-Index-2022-Work-About-Work-Hampering-Organizational-Agility


We love being in control



In complex 
systems, 
control is not 
often 
centralised



Make a flag…



How do managers empower their 
people? 



Agreeing on ways of work – 
especially any ambiguous and 
unarticulated practices is key



Do we trust our people to suggest ways 
of work?



But what about emerging 
technology?

How can it help 
my work?
How can it help 

my work?

What are the 
risks?



New responsibilities

o Managers have to learn workplace AI 
tools

o They also need to find out (the hard 
way) the risks and issues

o Critical thinking becomes critical

o Oh, and ethical thinking too



How not to give a f**k

I logged on 
at 9.05



o Don't attend everything

o Listen to your team, don't always lead

o Let them define the ways of work

o This in-turn builds trust

o Get the team to test new technology use cases 

o Save time on the small stuff to be strategic

o Focus on goals, not tasks

Less is 
more



The world is complex.

What happens when technology doesn’t solve our 
problems?
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Thank you!


