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What challenges are we dealing with?

Plethora of tools, myriad of channels

Reliance on email for communication and collaboration
“Too much noise” - FOMO

“No time, no place” for knowledge management,

ISO 9001 certification non-compliance

(Un-)collaborative culture, behaviours & blame games§

Ongoing org C“hcmges

Opening a new factory



https://unsplash.com/@shlucy?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/lightning-struck-on-desert-LYq7W1lRal4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash



https://unsplash.com/@miklevasilyev?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/brown-scottish-fold-in-brown-thick-pile-blanket-NodtnCsLdTE?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Who’s intranet is this, anyway?



https://unsplash.com/@enginakyurt?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/two-black-and-white-folding-chairs-on-beach-during-daytime-2-eCuma3qO0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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What are we look

Photo by Dan DeAlmeida on Unsplash


https://unsplash.com/@ddealmeida?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-walking-on-road-1WfrQxE3Rm0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

simonscullion.com Photo by Nik on Unsplash



https://unsplash.com/@helloimnik?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/blue-yellow-and-white-lego-blocks-UNCQklgSUd4?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

What it we do nothing?



https://unsplash.com/@kellysikkema?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/pen-on-brown-board-bj3l739cwc8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Where to start?
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https://unsplash.com/@vonziper?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/green-succulent-plant-IGTbJYQfusY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Create and communicate

A regular cadence to releases and updates
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Plethora of tools, myriad of channels

Internal Comms - messenger or enabler?

Start a conversation around the channels, tools,
their strengths and purpose

Build a tools directory and matrix

Empathise before consolidating

simonscullion.com Photo by Brendan Church on Unsplash



https://unsplash.com/@bdchu614?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/white-and-black-one-way-printed-road-signages-pKeF6Tt3c08?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Email + Attachments # Collaboration

Hey, did you consider doing it this way?
Push back!

Take the initiative - demonstrate better ways of
working

Encourage and educate through stories -
include time and costs!

Remember, not everyone is at the same stage
towards mastery!
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https://thesafetybus.com/blog/the-4-stages-of-learning/



Turn FOMO into JOMO

“Joy of Missing Out”

Leaders, your message isn't as important to
everyone else!

Timing and context are key
It is ok fo manage your notification settings!

Educate on the options

simonscullion.com Photo by Ben White on Unsplash



https://unsplash.com/@benwhitephotography?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/boy-sitting-on-bench-while-holding-a-book-4K2lIP0zc_k?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

“No time, no place” for knowledge management

Start where it's happening
Communities FTW
This is work - we have the time!

Safe spaces for fransparent conversations

simonscullion.com
https://houseofcables.socialnow.org/tricky-projects/



It’s “the soft stuft that’s
the hard stuft.”

EX is not about tools,
processes, or etficiency,
but the culture and the
mission of a company
and the way leaders act.

The Josh Bersin Company

simonscu llion.com



Thank You!

level up your intranet @

simonscullion.com


https://bit.ly/contact-simonscullion

