
Understanding cooperation
and leadership at a
company in Brazil
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A company founded 5 years 
ago that created pioneering 
and innovative services in 
Brazil . 
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ÅNew competitors

ÅMaking noise, gaining 
awareness and market share

Å Innovating faster

Today,
a big shift.

P e r f e c t  s t o r m

A company founded 5 years 
ago that created pioneering 
and innovative services in 
Brazil . 



Need to adapt
strategy + culture

FAST!
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To act more precisely, 
we had to go deeper 
into the diagnosis.

ONA is the MRI of the organization. 

S O C I A L  N O W  |  2 0 2 4



S O C I A L  N O W  |  2 0 2 4

ÅStrong Leadership

Å Integra tion & alignment 

Å Innovation

3  D r i v e r s  



S O C I A L  N O W  |  2 0 2 4

Strong Leadership

Å Integra tion & alignment 

Å Innovation
Where is the CEO

and top Executives 
in the network?



Where is the CEO
and top Executives 

in the network?

Strong Leadership

Å Integra tion & alignment 

Å Innovation


