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CONTEXT

Blue ocean
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Blue ocean Perfect storm
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2024

3 Drivers

A Strong Leadership
A Integra tion & alignment

A Innovation
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To act more precisely,
we had to go deeper
Into the diagnosis.
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ONA is the MRI of the organization.
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3 Drivers

A Strong Leadership
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Strong Leadership

Where isthe CEO
and top Executive
In the network?




Strong Leadership

Where iIsthe CEO
and top Executives
INn the network?
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